
This story can fit 175-225 words. 

The purpose of a newsletter is to 

provide specialized information 

to a targeted audience. Newslet-

ters can be a great way to mar-

ket your product or service, and 

also create credibility and build 

your organization’s identity 

among peers, members, employ-

ees, or vendors. 

First, determine the audience of 

the newsletter. This could be 

anyone who might benefit from 

the information it contains, for 

example, employees or people 

interested in purchasing a prod-

uct or requesting your service. 

You can compile a mailing list 

from business reply cards, cus-

tomer information sheets, busi-

ness cards collected at trade 

shows, or membership lists. You 

might consider purchasing a mail-

ing list from a company. 

If you explore the Publisher cata-

log, you will find many publica-

tions that match the style of your 

newsletter. 

Next, establish how much time 

and money you can spend on 

your newsletter. These factors 

will help determine how fre-

quently you publish the newslet-

ter and its length. It’s recom-

mended that you publish your 

newsletter at least quarterly so 

that it’s considered a consistent 

source of information. Your 

customers or employees will 

look forward to its arrival. 

This story can fit 75-125 words. 

Your headline is an important 

part of the newsletter and should 

be considered carefully. 

In a few words, it should accu-

rately represent the contents of 

the story and draw readers into 

the story. Develop the headline 

before you write the story. This 

way, the headline will help you 

keep the story focused. 

Examples of possible headlines 

include Product Wins Industry 

Award, New Product Can Save 

You Time!, Membership Drive 

Exceeds Goals, and New Office 

Opens Near You. 

Caption describing picture 

or graphic. 
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interest here. tures, and her job was scheduled 

to end. East Bay Center helped her 

through on -going weekly therapy, 

coordinated progress with the 

hospital and assisted her family in 

monitoring her medications. She 

now works for a major company, 

has been there since last October 

and is thriving! We even have 

clients whom we have helped 

remain gainfully employed for 

over 8 years!  

 

Local businesses, did you 

know? 
 

Your organization may be able to 

receive State and Federal financial 

incentives, which have been im-

plemented to promote the hiring 

of individuals with disabilities.  

 

Special thanks to our participating 

businesses in Rhode Island, some 

of which are: A New Leaf, The 

"ÖÖÒÐÌɯ /ÓÈÊÌȮɯ 2ÏÈÞɀÚɯ 2Ü×ÌÙÔÈÙɪ
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Manor, National Laminating 

Company, Rogers Library, US 

Naval Base, Clareco, Maher Cen-

ter, East Side Market, and many 

more. 

 

For more information, 

please contact Martin  

Dubuc, Program Manager 

of the Vocational  

Rehabilitation Program 

at 401.246.1195. 

East Bay Center has successfully 

helped many of our clients find 

and maintain work within the 

Rhode Island community. Our 

Vocational Rehabilitation Program 

places adults with mental health 

or substance abuse issues into 

competitive and supportive em-

ployment environments.  

 

How does it work?  

 
Once an individual is accepted as 

a client at East Bay Center, our 

employment specialists will assess 

ÛÏÌɯ ÐÕËÐÝÐËÜÈÓɀÚɯ ÚÒÐÓÓÚȮɯ ÐÕÛÌÙÌÚÛÚɯ

and experience in order to find the 

best job match. 

 

Our employment specialists will 

also work with employers to en-

sure that the client selected and 

hired has, and continues to have, 

ÛÏÌɯÚÒÐÓÓÚɯÛÖɯÔÌÌÛɯÛÏÌɯÌÔ×ÓÖàÌÙɀÚɯ

needs. 

 

Once a job client placed with an 

employer, on and off site support 

is available to ensure successful 

placement. Lead by Mr. Martin 

Dubuc, Program Manager for the 

Vocational Rehabilitation Pro-

gram, the Vocational team cur-

rently has 9 members. 

 

How does the program spe-

cially help each individual?  

 
Many clients are intimidated by 

the job application and/or general 

working experience. Some may 

ÕÖÛɯÏÈÝÌɯÈɯÙÌÚÜÔÌɯÖÙɯÈÙÌÕɀÛɯÈÉÓÌɯÛÖɯ

access a computer. We provide 

resume help, online application 

help, computer help to apply to 

jobs, printouts of jobs that match 

the clients skills and more. For ex-

ample, many clients  do not have 

access to a computer and some 

companies only want people to 

apply online. Recently, Martin Du-

buc met with a client at Barrington 

Library, showed him how to use a 

mouse for the first time and set him 

up with an email account for job 

application use. 

 

Recently, we had a female candi-

ËÈÛÌȮɯÔÈÙÙÐÌËȮɯÐÕɯÏÌÙɯƘƔɀÚɯÈÕËɯÝÌÙàɯ

ill. She had been hospitalized for 

major depression, psychotic fea-

East Bay Centerõs Mr. Martin Dubuc,  Program 

Manager for the Vocational Rehabilitation Program  

directions  
    E A S T  B A Y  C E N T E R ,  I N C .   
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The Vocational Rehabilitation Team 
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òEAST BAY DELIGHTS!ó 

SUBSTANCE ABUSE AND TEENS: HOW EAST BAY CENTER IS HELPING 

ÈËÖÓÌÚÊÌÕÛɀÚɯ ÐÕËÐÝÐËÜÈÓɯÈÕËɤ

or group counseling. Ran-

dom drug screens are also an 

integral part of treatment.  

Group counseling services: 

available are: 
 

Substance Abuse Education/

Early Intervention  is de-

signed for those adolescents 

who have stopped their be-

havior or use of substances 

after negative consequences 

in their life. This group fo-

cuses on educating clients on 

negative effects of using 

drugs and on skills to refrain 

from use. 
 

INSIGHT  group is designed 

for adolescents who are cur-

rently using substances de-

spite negative consequences.  

(Ûɯ ÏÌÓ×Úɯ ÛÖɯ ÎÐÝÌɯ ÊÓÐÌÕÛɀÚɯ ÐÕɪ

sight into their use and how 

these current behaviors do 

not align with their future 

goals. This group helps cli-

ents to identify triggers, 

teaches refusal skills, identi-

fies supports and coping 

strategies and gives clients 

the skills they need with a 

plan that allows for insight 

into their use how to stop 

these using behaviors. 

Anger Management group is 

designed is help clients gain 

an understanding that anger 

is a feeling with a responsi-

bility for the behaviors that 

follow.  Triggers are identi-

fied and coping strategies are 

developed.  Conflict resolu-

tion skills are taught and 

recognition of both the hid-

den and physical signs of 

anger is an essential compo-

nent to learning to express 

anger in a healthy way. 
 

 

It was determined that an 

East Bay representative be 

present at court to expedite 

intakes.  Intakes will then be 

facilitated on the spot with 

dates provided almost imme-

diately.  All parties agreed 

that this would be beneficial 

ÛÖɯɁÌÚ×ÌÊÐÈÓÓàɯÛÏÖÚÌɯÞÏÖɯÍÈÓÓɯ

ÛÏÙÖÜÎÏɯ ÛÏÌɯ ÊÙÈÊÒÚɂɯ ÐÕɯ ÉÌɪ

tween court appearances. As 

Judge Jeremiah stated in his 

ÈÙÛÐÊÓÌȮɯɯɁɯ4ÕÍÖÙÛÜÕÈÛÌÓàȮɯÜÕɪ

til there is a court involve-

ment or worse yet a tragedy, 

children and their families 

ÖÍÛÌÕɯËÖɯÕÖÛɯÚÌÌÒɯÏÌÓ×ȭɂɯɯ3Öɪ

gether ,  Chief  Just ice 

Jeremiah, the Drug Court 

Program, the local police 

departments and East Bay 

Center are trying to avoid 

one more child from being 

harmed by substance use. 

 

  

Please visit us at 

www.eastbay.org for 

more information.  

Tav-5ÐÕÖɀÚȮɯ ÈÕËɯ ÔÖÙÌȮɯ ÛÏÐÚɯ

wonderful resource is sure to 

whet anyone's appetite. We 

even have favorite recipes 

from some local celebrities, 

ÓÐÒÌɯ"ÏÈÕÕÌÓɯƕƖɀÚɯ*ÈÙÌÕɯ Ëɪ

ams and the Honorable 

Frank Williams, Chief Justice 

of the RI Supreme Court! 

East Bay Center is now of-

fering  our very own recipe 

ÉÖÖÒɯ ÊÈÓÓÌËɯ Ɂ$ÈÚÛɯ !Èàɯ #Ìɪ

ÓÐÎÏÛÚȮɂɯ ÍÌÈÛÜÙÐÕÎɯ ÍÈÉÜÓÖÜÚɯ

recipes from local restau-

rants, family and friends! 

With recipes from favorites 

like Bullocks Restaurant,  

The Squantum Association, 

ɂ$ÈÚÛɯ !Èàɯ #ÌÓÐÎÏÛÚɂɯ ÚÌÓÓÚɯ

regularly for $14.95 but is 

now being offered at $4.99. 

Contact us today to purchase 

this one-of-a-kind treat and 

remember, all funds go di-

rectly to helping us lead lives 

to hope and recovery. We 

thank you for your support!  

In response to an article in 

the Providence Journal, 

Ɂ)ÜËÎÌɯ 3ÈÒÌÚɯ ÖÕɯ 3ÌÌÕÈÎÌɯ

#ÙÐÕÒÐÕÎɂȮɯÈɯÓÌÛÛÌÙɯÖÍɯÚÜ×ɪ

port was sent out to Chief 

Justice Jeremiah from the 

East Bay Center.  The arti-

cle was an outcry to the 

local police departments to 

send all cases involving 

alcohol and/or drugs 

through the family court 

system rather than through 

local hearing boards.  In an 

effort to support the 

)ÜËÎÌɀÚɯ È××ÌÈÓȮɯ $ÈÚÛɯ !Èàɯ

Center also responded with 

an outreach effort in an 

attempt to inform Judge 

Jeremiah of the specialized 

treatment programs for 

substance abusing adoles-

cents we are able to offer to 

the East Bay Community 

and beyond.   

On October 11, 2007,  

Robert Crossley, CEO, Jim 

Pinel, Director of Children's 

Services and Pat Arel, Sub-

stance Abuse Coordinator 

ÍÖÙɯ"ÏÐÓËÙÌÕɀÚɯ2ÌÙÝÐÊÌÚɯÔÌÛɯ

with Ronald Pagliarini, 

Chief of Staff for Chief Jus-

tice Jeremiah. Discussions 

were held to determine 

how East Bay Center can 

continue to help the court 

systems gain appropriate 

care for substance abusing 

teens and determine what 

more we can do to facilitate 

care more quickly.  
 

Adolescent programs cur-

rently include a standard 

intake, comprehensive sub-

stance abuse evaluation 

and psychiatric evaluation 

by licensed, qualified pro-

fessionals. Based on the 

outcome, recommendations 

are made to the family and 

to the court.  The court is 

informed of the day of the 

scheduled evaluation alert-

ÐÕÎɯ ÛÏÌÔɯ ÖÍɯ ÛÏÌɯ ÍÈÔÐÓÐÌÚɀɯ

compliance in keeping that 

appointment.  Once the 

evaluation is completed, 

again, the court is notified 

of treatment recommenda-

tions. A family component 

in the form of supportive 

counseling is part of the 

Family Court Judge Jeremiah S. Jeremiah 



EAST BAY RESIDENTIAL FACILITIES NOW EQUIPPED WITH  

AUTOMATIC ELECTRONIC DEFIBRILLATORS (AEDõs)  

In April 2007, 

we received a 

grant through 

the Southeast 

New England 

Heart Safe 

Community Foundation and 

the Michael J. Monteleone 

Memorial Fund to purchase 

two Automatic Electronic 

#ÌÍÐÉÙÐÓÓÈÛÖÙÚɯ ȹ $#ɀÚȺȭɯ 3ÏÌɯ

Michael J. Monteleone Me-

morial fund is based locally 

in Rhode Island, named in 

memory of the young teen-

ager who died of an undiag-

nosed congenital heart defect 

while playing baseball.  Fam-

ily and friends were devas-

tated by the loss of this seem-

ingly healthy young man, 

and they graciously turned 

their personal tragedy into a 

strong, community effort to  

provide life -saving equip-

ment throughout the state.  

 

 6ÏÈÛɯÈÙÌɯ $#ɀÚȮɯÈÕËɯÞÏàɯÐÚɯ

this good news? 

  $#ɀÚɯÞÖÙÒɯÐÕɯÛÏÐÚɯÞÈàȯɯɯ 

Switching the AED on, it 

ɁÚÌÌÚɂɯàÖÜɯ×ÌÙÍÖÙÔÐÕÎɯ"/1ɯ

and help you do it correctly 

Éàɯ ɁÛÈÓÒÐÕÎɂɯ ÛÖɯ ÛÏÌɯ ÙÌÚÊÜÌÙɯ

via audio and visual com-

mands. For instance: 
 

ɟɯ-ÖÛɯàÌÛɯÚÛÈÙÛÌËȳɯ3ÏÌɯ $#ɯɯ

will tell you when to begin.  
 

ɟɯ /ÜÚÏÐÕÎɯ ÏÈÙËɯ ÌÕÖÜÎÏȳɯ (Ûɯ

ÞÐÓÓɯ ÚÈàȮɯ Ɂ&ÖÖËɯ ÊÖÔ×ÙÌÚɪ

ÚÐÖÕÚȭɂ 
 

ɟɯ-ÖÛɯ×ÜÚÏÐÕÎɯÍÈÚÛɯÌÕÖÜÎÏȳɯ

A metronome will lead you 

to the right rate.  
 

ɟɯ(ÛɯÚÏÖÞÚɯÛÏÌɯÜÚÌÙɯÛÏÌɯËÌ×ÛÏɯ

of each compression, in real 

time. 
 

ɟɯ "ÖÔ×ÙÌÚÚÐÖÕÚɯ ÚÛÖ××ÌËȳɯ (Ûɯ

will tell you to continue.*  
 

 

 

 

An AED does not just deliver 

a shock, when appropriate it 

helps the rescuer provide 

high-quality CPR. This  

allows the victim a chance to 

be saved and the rescuer to 

have the confidence that they 

are doing it correctly.  
 

 

According to the American 

'ÌÈÙÛɯ  ÚÚÖÊÐÈÛÐÖÕȮɯ Ɂ×ÙÖÔ×Ûɯ

defibrillation is the only real-

istic hope for survival from 

cardiac arrest. The chances of 

successful resuscitation de-

crease about 10% for every 

minute that goes by without 

defibrillation. With on -site 

AED's, survival can be in-

creased from 5% to as high as 

ƙƔǔȵɂɯɯ 
 

 

East Bay Center is extremely 

grateful to the Michael J.  

Monteleone and the South-

east New England Heart Safe 

Foundations for making this 

initiative a success.  You may 

ÌÝÌÕɯÉÌÎÐÕɯÛÖɯÚÌÌɯ $#ɀÚɯÓÖɪ

cated at your local ballparks  

will receive 1% of the total 

dollar value of the receipts as 

a charitable donation from 

Shaws and Star Markets.  We 

have already submitted re-

ceipts totaling $32,905.04, 

which has made us eligible 

for a donation of $329.05! 

Several new receipt collectors 

include: Robin Burgess, 

Carol Carlson, Glen Cross, 

Register receipts may be col-

lected on an ongoing basis 

from staff, family, friends, 

b u s i n e s s  a s s o c i a t e s , 

neighbors, etc., and submit-

ÛÌËɯÛÖɯɁ1ÌÞÈÙËÚɯ3ÌÈÔɯ"È×ɪ

ÛÈÐÕɂɯ*ÈÙÐÕɯ#ÖÕÖÝÈÕɯÐÕɯ'Üɪ

man Resources.  Her mailing 

address is EBC, 1445 Wam-

panoag Trail, Suite 106, East 

Providence, RI  02915.  EBC 

Marty Dubuc, Dr. and Mrs. 

John Farley, Fran Fontaine, 

Dee Graustein, Jackie Rita, 

Mr. and Mrs. James Roy, 

Martha Santos, Achina Stein, 

Alice Tupaj, and various 

ɁÈÕÖÕàÔÖÜÚɯ Ɂɯ ËÖÕÖÙÚȭɯ 6Ìɯ

appreciate your generosity as 

we are able to utilize these 

funds for both client and 

staff initiatives . 

(above) The AED is a 

full rescue device 

that supports CPR 

and defibrillation 

using audio ! 

SHAWS SUPERMARKETS & STAR MARKET REGISTER RECEIPTS  

 and community cen-

ters. They are truly a 

lifesaver and we are 

thankful to have them 

at East Bay Center. 

 

*Technical information  

p r o v i d e d  b y 

www.Zoll.com.  

 

 

 

 

 
Please visit us at 

www.EastBay.org for 

more information. 

(left) The AHAõs 

Chain of Survival  

THANK 

YOU!  



Community Mental Health and Addic-

tions is also a business, and this busi-

ness is dependent upon dwindling state 

and local funding, poor reimbursement 

from third party insurers, and has the 

potential to become a burnout work 

environment.  These factors can se-

verely impact our ability to attract and 

retain the highly skilled and  

dedicated employees we want working 

at East Bay Center.  

We review our turnover rates at the end 

of each year and compare them from 

year to year to look for trends and pat-

terns.  As a result, we are pleased to 

announce several very positive accom-

plishments.  EBC is nearly fully staffed 

at 162 employees, and we experienced a 

decrease in our overall turnover rate by 

11.8% over last year.    These numbers 

show that EBC is definitely on the right 

Putting staff turnover into  

perspective is a problem all  

organizations face  
 

6ÌɯÈÓÓɯÒÕÖÞɯÞÏÈÛɯÐÛɯÐÚɯÓÐÒÌɯÛÖɯɁÛÌÓÓɯÖÜÙɯ

ÚÛÖÙàɂɯ ÛÖɯ ÖÕÌɯ ×ÙÖÝÐËÌÙɯ ȹËÖÊÛÖÙȮɯ ÕÜÙÚÌȮɯ

case manager, etc.), only to have them 

leave the practice, forcing you to start 

from scratch with a new provider at your 

next appointment.  It is personally frus-

trating, and it can cause uncertainty to 

the patient as they fear a loss of continu-

ity of care.    Unfortunately, East Bay 

Center is no different from any other 

clinical practice.  Some clients can even 

report it has happened to them several 

times over the years.  But there are rea-

sons for this that you may not realize, 

ÈÕËɯÚÖÔÌɯÈÙÌɯÞÐÛÏÐÕɯÛÏÌɯ"ÌÕÛÌÙɀÚɯÊÖÕÛÙÖÓȮɯ

and some of them are not.   
 

Community Mental Health and Addic-

tions is a field that is always changing 

and improvements are always being 

made, making the field truly rewarding 

for many staff members.  However, 

track.  With fewer employees leaving 

the Center, the organization is able to 

provide more consistent levels of care, 

and maintain the high quality of ser-

vices we are so proud of.  It also means 

that fewer clients will need to tell their 

story to someone new, leading to 

higher client satisfaction.   
 

Remember, change is also a good 

thing.  It is always satisfying when we 

are able to promote from within, and 

provide existing staff members new 

and exciting responsibilities.  These 

promotions also allow us to bring in 

new people ɬ perhaps bringing suc-

cessful plans or practices from other 

organizations, or new college grads 

who are just starting their careers.   

These new staff work with clients to 

build up a similar trust and rapport, 

and clients should feel secure that the 

change was done to improve the over-

all services that the Center provides, 

leading to an improvement in their 

recovery ɬ the ultimate goal of our 

organization.     

DID YOU KNOW? 
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